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BE PART OF A DYNAMIC 
MOVEMENT — MADE FOR 
EVERY BODY. 

KX Pilates is a modern evolution of reformer 
Pilates combining traditional principles 
with progressive techniques. We curate 
50-minute, full-body reformer workouts 
designed to challenge every body. 

KX is more than a workout, it’s a movement 
that, at it’s core, is made for everyone. If 
there’s one thing we love it’s seeing people 
find a stronger version of themselves, and 
that starts with our studios and owners.

Our 90+ strong network of studios is led by a 
passionate group of people we are proud to 
call our partners. If you think you have what 
it takes to be a KX owner, we’re here to help 
make it happen.



4KX PILATES HQ 2022 DEFINE YOUR FUTURE

MEET
AARON
SMITH.

KX IS A MOVEMENT THAT 
EXISTS TO CHANGE LIVES 
FOR THE BETTER.

Aaron Smith’s passion of ‘changing lives for 
the better’ started at a young age; becoming 
a qualified personal trainer straight out 
of high school, followed by a Bachelor 
of Science (BSc) majoring in Exercise 
Physiology and Pharmacology.

It was shortly after this that he found 
inspiration whilst working in the UK fitness 
industry, sparking an idea that has since 
grown from one reformer Pilates studio in 
Melbourne into an industry-leading fitness 
brand with over 100 locations worldwide.

Despite the success and growth, Aaron 
ensures his original motivation remains the 
constant throughout business operations, 
his purpose of ‘changing lives for the better’. 

Whether it be the 1,000’s of clients who have 
achieved improvements to their mental 
and physical wellbeing, empowering and 
facilitating success for the network of studio 
owners; or providing meaningful career 
pathways for KX trainers.

Aaron and his wife and business partner 
Andi continue to be actively involved in the 
business, despite stepping away from the 
day-to-day operations. Their continued 
passion and vision steer the course for the 
business and inspire the KX community to 
continue living up to the brand’s purpose.
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SMALL MOVEMENTS, GIANT LEAPS. 

Our methodology is founded upon the ‘Kaizen Xperience’, 
originating from the Japanese philosophy of ‘kaizen’ or 
‘change for the better’.

We focus on delivering long-lasting results through small, 
continuous improvements to people’s fitness. Our studios 
bring this to life through the workout, focusing on delivering a 
full-body workout that is highly dynamic and can be tailored 
to all fitness levels. 

We believe in training harder and smarter with workouts 
that are always 50-minutes — because if there’s one thing 
we love, it’s seeing our clients find a stronger version of 
themselves on their own terms.

 KAIZEN
XPERIENCE.



 MEET THE 
KXFORMER.
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1 Proprietary PowerPlatform ™

2 Back Bars & Towers

3 Adjustable Headrest & Foot Strap

4 Adjustable Shoulder Rests

5 Premium Leather Loops

6 Long-Life Powdered Coated Frame

7 Adjustable Footbar & Cover

8 Wider Front Platform with Foot Strap

9 Signature Spring System ™

HIGH QUALITY EQUIPMENT 
FOR HIGH QUALITY RESULTS. 

Meet the KXformer, a unique reformer designed 
by KX for KX. Proprietary to our studios — the 
KXformer creates a more complete and varied 
workout for clients, as well as helping to bring our 
philosophy of continuous improvement to life.

The ‘Power’ exercises, specific to the KXFormer, 
provide a more intermediate and advanced 
journey for our dedicated KX clients helping them 
to find new ways to challenge themselves.



OUR
STUDIO
SPACES.
MODERN FITNESS SPACES TO 
DEFINE YOURSELF. 

KX studios are spaces designed with movement 
in mind. Each studio is thoughtfully constructed 
using a mix of natural and industrial materials, 
we design bespoke spaces that are both 
welcoming and functional. The KX experience 
starts the moment you step into one of our 
studios, it’s where our brand truly comes to life.
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THE BRAINS BEHIND THE 
BRAUN — KX IS LEAD BY 
INDUSTRY EXPERTS. 

Selina Bridge, KX’s CEO, brings nearly two 
decades of fitness and franchise industry 
experience to the KX Group, not to mention a 
lifetime of passion for fitness and wellbeing.  
Starting out her career in London, Selina has 
worked for several blue-chip companies in 
cross-functional and leadership roles.  She 
relocated to Australia in 2006.  

It was here that Selina found the perfect 
opportunity to mix her passion for fitness 
with her ambitious career aspirations. Selina 
joined a globally renowned women’s fitness 
franchise in 2014 and left in 2018 after 
working her way up to General Manager of 
the Oceania business.

Through her leadership, KX has weathered 
the COVID storm. Despite being in an 

industry that was largely shut down for 2 
years, KX has emerged from a challenging 
few years as an even stronger and more 
purposeful business than ever; with 
ambitious plans for the future.

Selina’s genuine passion for people 
permeates KX’s internal culture; inspiring 
the KX HQ staff and unifying the studio 
network to operate with authenticity, 
compassion and teamwork at the core.

It is with her dedication and aligned purpose 
to ‘change lives for the better’ that will see 
KX continue from strength to strength into 
the future.

MEET
SELINA
BRIDGE.
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ACCESS TO A TEAM OF 
EXPERTS EVERY DAY.

By joining Australia’s leading reformer Pilates 
group, you’ll gain access to a team of experts in 
their field. From day one, the team at KX HQ care 
as much about your studio as you do.

No matter what phase of studio ownership you 
are in, you’ll be armed with a wealth of knowledge 
and experience that underpins every part of your 
studio. From the Nationally accredited Pilates 
Instructor KX Academy Training program through to 
Studio Management and Marketing, KX HQ is your 
one-stop-shop to success.

Based in Melbourne, HQ provides ongoing support 
at a national and local level with one goal in mind 
— our combined success.
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WE’RE LEAD BY ONE OF 
THE BEST TRAINERS IN THE 
FITNESS INDUSTRY.

Amie’s career in the fitness industry spans 
more than three decades, encompassing a 
wealth of experience and a wide spectrum 
of qualifications. As Head of Training at KX, 
her knowledge and experience continue 
to shape the KX methodology.

Whilst studying reformer Pilates and working 
as an instructor in London Amie met Aaron, 
a fellow trainer. Fast forward a few years and 
Amie found herself in Melbourne, leading the 
training and development of KX at our first 
two locations, Malvern and Port Melbourne.

Over the years Amie has evolved the KX 
class IP known as the ‘KX Method’, setting 
the high standards and expert teaching 
practices experienced in today’s KX workout. 

Amie’s vision of creating a style of reformer 
Pilates that appeals to everyone comes 
to life through today’s KX workout — 
positioning reformer Pilates as more than a 
complimentary workout, but as a workout of 
choice in the Australian market.

Chief among her many accomplishments 
is establishing the reputable KX Academy 
that powers our trainer network across the 
country and internationally.

Today, KX Academy is an industry leading 
course, accredited by AUS Active — 
challenging the classical approach to 
teaching reformer Pilates and traditional 
Pilates courses.

MEET
AMIE
SKINNER.
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KX ACADEMY.
POWERED BY A NATIONAL 
TRAINING TEAM AS 
PASSIONATE AS YOU ARE. 

The KX Academy is compulsory for all 
new KX Trainers before being able to start 
their career as a KX Trainer. The course is 
designed to give trainers the best possible 
start at KX.

Academies are run by the National Training 
Department.  Training is delivered through 
a mix of online learning, face-to-face 
workshops, class attendance hours, shadow 
teaching hours and homework.

Academies are delivered frequently 
throughout the year to support Studio 
Owners with recruitment and development 
of Trainers.  

We are proud that the KX Academy is 
nationally accredited by peak fitness bodies 
AUSActive and NZReps and registered for 
ongoing education points.

We take our methodology seriously, as such 
Academy is only available to KX Trainers, 
and is not sold nor accessible to the wider 
population of fitness professionals. 

Professionally graded and certified by AUS 
Active, Academy is made for existing fitness 
professionals, requiring a minimum of a 
Certificate 4 in Fitness. KX Academy is 
overseen by an extensive national training 
team made up of top-tier KX trainers.



TRIED &
TESTED
TECH.

TONNES OF TECH TO HELP YOU 
TACKLE THE DAY.

We’re a business powered by some serious 
technology — the KX app is central to the day-to-
day running of our studios. Whether it’s managing 
class schedules, buying class packs, or joining 
wait lists, our app is the direct line to KX clients.

A sophisticated website and the latest and 
greatest in direct marketing communications make 
for a holistic client experience that drives financial 
outcomes for you and your studio.
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68% of our studios are owned by  multi-site owners.

88%  say they would buy a KX franchise again.

96%  said they enjoy running their KX studio.

96%  said they are proud of our brand reputation.

92%  agree that the HQ team are professional and committed to the future.

92%  agree there is a proven business model.

100%  said they love the KX brand.
 FAST
FACTS.
DON’T JUST TAKE OUR 
WORD FOR IT.

We conduct regular surveys of our franchise 
partner network to measure their overall 
happiness as a studio owner. We don’t stop 
there, these metrics are a key performance 
indicator for the HQ team — we’re only happy 
when you are.



LET’S DO THIS.
LET’S DO THIS.

LET’S DO THIS.
INITIAL INVESTMENT

$55k Franchising Fee (+GST)

+

$260k - 360k Setup Costs (+GST)

ONGOING FEES

8% Franchising Royalties

+

4% Group Marketing Fund

THE NITTY GRITTY.

From onboarding and studio setup, right 
through to becoming a multi-site owner — 
you’ll get support from day one to day one 
hundred. Your initial investment level will 
vary by state and location.
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YOU’RE 
ON THE
WAY.

1 Online enquiry & Signing of Confidentiality Agreement

2 Introduction Interview

3 Complete information request & pay application deposit

4 Complete financial, legal and business documents. 

5 Meeting to review financial, legal and business documents

6 Meet with key stakeholders

7 Final panel interview with KX HQ leadership team

8 Approval and commence onboarding

8 STEPS TO BECOMING A KX OWNER.

You’ve already made your move toward joining the dynamic 
movement. A member of our franchising recruitment team will 
be in touch soon to arrange an introductory meeting so we can 
get to know one another — so off we go. 
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